| 2022
/ ANNUAL GENERAL
MEETING

MAY 30, 2022
10:00AM (AST) / 10:30AM (NST)
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Imporiant ltems to Note before Beginning:

Voting Members will move & second a motion
using the chat feature

Voting Members will vote using the poll feature
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Matt Moore
Chair
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APPROVAL OF

AGENDA

~ Welcome and Introduction from Chair

~ Credentials

~ Approval of the Agenda

~ Approval of 2021 Minutes

~ Chair’s Report

~ Financial Report

~ Approval of the Acts of the Directors
~ Bylaw Amendment

~ Election of Directors

~ Other Business

~ Adjournment
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2021 Annual General Meeting
Minutes

nnual general meeting of members of the Event Atlantic Society was held virtually, and was
led, on Thursday June 16, 2021 at 2:00pm AST.

me and Introduction
Opm Chair Matt Moore welcomed all to the 2021 annual meeting of the Event Atlantic Society and
| as Chair for the meeting. Stefanie Turner acted as secretary and scrutineer for the meeting.

ntials
rutineer report showed there were 17 members in attendance who were authorized to vote and
ballot. The requisite quorum of members was present.

val of the Agenda

n to approve agenda as circulated: Paul MacDonald
ded: Aaron Kennedy

avour. No objections.

n Carried

Approval of
2021 AGM
Minutes




Event Atlantic

A YeOr+ in ReVieW partners with

TIAPEI, Events
Nova Scotia and
Event Tourism Atlantic AEI\Z]enrjr;rc
Aflantic to host research
MRSB awarded Summit held presentation presents af
Strategic Plan in Halifax, NS Atlantic

contfract Recreation
Strategic plan Event Atlantic Boots on the Ground %nd ]Ic:ocnmes
RFP issued onference
issu Work on the 2021- preJr§enTs ar Charlotftetown
2024 strategic plan | Aflantic Mayor’s
is ongoing Congress
JAN FEB MAR APR MAY  JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP ocCT
2021 2022
_ Boots on the Ground
Event Atlantic Board holds in- PWHPA Dream Gap Event Atlantic
Excellence person strategy Tour partners with
Awards program session with MRSB TIAPEI, Events
launched Nova Scotia and

Ist Excellence : .
Awards Tourism Atlantic

to host research
luncheon held .
Strategic Plan presentation
adopted

Boots on the Ground
PEl Marathon
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Boots on the Ground

2023 Canada Games

PWHPA Dream Gap Tour 202 hon Charlottetown Christmas Concerts



2021-2024 Strategic Plan

VISION

POSITION ATLANTIC CANADA AS
THE BEST EVENT EXPERIENCE MISSION

INSPIRE AND SUPPORT THE
GROWTH, DEVELOPMENT AND
SUSTAINABILITY OF EVENT
TOURISM IN ATLANTIC CANADA

PRIORITIES & STRATEGIES

4 ) 6& ﬁ {W@‘ ¢ [JO/ W ) EDUCATION & EMPOWERMENT
FACILITATED CONNECTIONS
REGIONAL LEADERSHIP
ORGANIZATIONAL SUSTAINABILITY
LIVING ACTION PLAN
A LIVING ACTION PLAN DOCUMENT ENSURES EVENT ATLANTIC

REMAINS ON COURSE TO ACCOMPLISH MILESTONES SET OUT
IN THE STRATEGIC PLAN



FiInancials

Event Atlantic Society

Balance Sheet As at 2021-12-31

ASSET

Current Asasts
:Ialjr Fha
Chaquing Bank Account
Total Cash
ADCournts Recselvable
Todal Recelvabie

Total Current Asssets

TOTAL ASSET

LIABILITY

Current Liabilities
ApCours Payabie
Apcniad Liabliiiss
GST/HST Charnged on Sales
EETIHET Pald on Purchasss
Prior Relum Paysbie/Recaivable
GSTIHST Cwing (Refund)

Total Current Liabllitles

TOTAL LIABILITY

EQIITY
Rstalned Eamings
Retained Eamings - Previous Year
Cument Eamings
Total Retained Eamings

TOTAL EGUITY

LIABILITIES AND EQIATY

221.91
18,856.17

18, 174.08

£3,225.14

25,225 14
44 405 22

44 405 32

43,071.20

3E25.80
-12,15.86
-430.53
-9,020.55
3, 35055

34 35055

12,208 28
-2, 155,61
10,052.67
1005267

44 405 22




FiInancials

Event Atlantic Society

Income Statement 2021-01-01 to 2021-12-31

REVEMUE

Sales Revenus
Membership Fess
Conference Revenues
Grants and Contributons

Hat Sakes

TOTAL REVEMUE

EXFENSE

Cost of Goods Sold
Conference Expenses

Total Cost of Goods Sold

Ganeral & Adminlstrative Exps..
Siratege Pan
Agminisiration and Coorsinaton
Accountng & Legal
Advertisng & Promodons
Business Fees & Licenses
Courer & Postage
Interest & Bank Changes
Pay Pal fees
Office Expenses
Traned
Tranel - Meals

Total Ganaral & Admin. Expen...
TOTAL EXPENSE

HET INCOME

&,356.00
15,516.00
od, 75068

115,652.65

116,652.68

41,862.30

41,662 30

26,474.56
33,456.00
200.00
3,B25.85
258,60
3580
15115
E25.41
TE2 S
147956
1.416.89

15,546,210

1210,808.50

-2, 155,61




/ APPROVAL OF
- ACTS OF DIRECTORS




Bylow Amendment

23. The number of directors shall be 8. The subscribers to the Memorandum of Association of the Society shall be the first
directors of the Society.

Amendment proposed:

23. The number of directors shall be eight (8). The subscribers to the Memorandum of Association of the Society shall be the
first directors of the Society.

23A. Founding partners of Event Atlantic (specifically, City of Charlottetown, City of Moncton, Events Nova Scotia and STEP
St. John's) shall serve as ex-officio members of the Board of Event Aflantic. These four (4) seats will be known as "Founding
Advisors". The four (4) founding partners can determine who from their organization will represent them.




Election of Direc IS

The Event Atlantic Society is made up of 8 board members
for a two-year term with one term expiring from each provin
the option to re-offer. If more than one individual puts their na

Nova Scotia | 2-year term

Colby Pridham | Events East Group
Halifax, NS

Paul MacDonald | Centre 200 Charlotte
Sydney, NS

**In the event of a tie a second vote will take place. In the event of a second tie

<& SEVENT
ATLANTIC



Bobby Despres
NEW BRUNSWICK

Returning

Emma MacKenzie

PRINCE EDWARD ISLAND
Returning

’%1
CITY OF VILLE DE

MIRAMICHI

Tanya Haywood
NEWFOUNDLAND

Returning

Jeff MacTavish
NEW BRUNSWICK
New (Appointed)

ST. JOHN'S

Matt Moore

NOVA SCOTIA
Returning

Erin Skinner

NEWFOUNDLAND
New (Appointed)




FURTHER BUSINESS®
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Looking forward to seeing™

in you in Miramichi for the

2022 Event Atlantic Summit N

and Excellence Awards T -




