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Shediac...Lobster Capital
of the World....

Population — 7184 permanent residents
15-65 yrs old - 4240
65 + - 2125

Catchement of 8o 000 people (without
Dieppe and Moncton)

15 minutes drive from Moncton
Rooftop accommodations - 350
Camping —1600 sites



Our primary
markets

) A =

ATLANTIC MOST OF OUR CENTRAL FOR
PROVINCE TOURISM COME IN TOURISM
QUEBEC A VEHICLE ATTRACTION

FRANCO ONTARIO
NEW-ENGLAND
FRANCE
EUROPE




Significant
changes to how
we do things....

2017 — My current position opens up and
a new vision is born for events even
before my arrival

2018 — Event Policy

2018 — Event strategy

2019 — Tourism Strategy and Experience
Shediac

2019 — Building a team

2019 -2020 — 2021 — Current events and
new events




Town ‘s vision
lan Fowler Legacy

We want 12 new events (one for every
month) of at least 1000 people in
attendance

My mentality

Mental Ity ..Nnew Get out of your comfort zone. If its to
. easy, where’s the fun.
vision... v -

Don’t be afraid to make mistakes.
Most times people won’t notice

At least you tried!

How can we make this bigger and
better



Event Policy

® Noclear policy on how to structure and manage request for
events

® Challenges that needed to be adresse:

s Have a structure in place so we can support the
growth;

®  Funding model for events (how do we give more
funds);

®  The event vision was not shared by all members of
council and felt a collective mandate was required;

® Lots of questions around private events and non-
for-profit;

® It was felt that the vision was there but maybe not
the funding;




Event

Policy...What
came out.

The Town of Shediac will strategically focus on the

following:

Develop a strong four-season event
portfolio

Build Shediac’s hosting capacity
internally and with event organizers
and partners

Align the Shediac event brand with the
Town of Shediac brand and tourism,
recreation, culture and culinary

Ensure an accountable approach to
event classification, funding, hosting
and evaluation

Create and grow strategic partnerships
for the development and hosting of

events k




Event Strateqgy

40 strategic objectives where presented;

Focus should be on creating events as we currently do not
have the infrastructure to host and bid for major events;

® Build or train champions thru education
® Build an event task-force
® Develop support tools

Great tool for council;






Increase in the
number of
visitors per

year.

Better

knowledge of
our visitors;

Better
knowledge of
trends and
customer
needs;

Improve
awareness of
Shediac being

the “lobster
capital of the
world”;

Improved brand
awareness;

Extension of the
tourist season;

Extension of the
length of stays;

Improving the
quality of the
offer;










































































































Questions ?



